
 

Part 1: Open to the public 
 

 
REPORT OF 

 
The Strategic Director for Place Directorate 

 
TO 

 
Procurement Board 

 
ON 

 
4th November 2020  

 

TITLE:  Applying for an Extension of Contract for the Framework agreement for 
Demolition and associated Services

 

RECOMMENDATION:  

That the Procurement Board: 
 

(1) Approve the extension of the Contract for the Framework agreement for 
Demolition and associated Services as detailed in the table below: 

Detail required 

Contract Reference  

Title/Description of 
Contracted 

Service/Supply/Project 
Framework for Demolition and Associated Services 

Name of Contractor  Name of 
Contractor 
 

Registration 
No 

SME/Non 
SME 

Connell 
Brothers Ltd 

2475702 SME 

P McGuiness & 
Co  

00880391 SME 

Rhodar,(Bagnall 
UK ) 

04223987 Non SME 

Oldham 
Brothers 

1676314 SME 

P P O’Connor 2545561 SME 

Alan Franklin 4804728 SME 
 

Type of organisation 
(to be supplied by Corporate 

Procurement) 
Private Limited Company 

Status of Organisation  SME  



 

 
(2) Note that prior to the end of the period of time covered by the exception as 

indicated  in (1)above, the Strategic Director will determine whether the service 
is to be decommissioned or, in consultation with the Corporate  Procurement 
Team, will agree to undertake a procurement process to re-let the contract by 
the end of the exception period. 

 

EXECUTIVE SUMMARY:   

The purpose of this report is to seek request of an extension to contract of the 
Framework for Demolition and Associated Services.  

This report is also to request for approval to go out to competition to secure a new 
framework for Demolition and Associated service in 2021.  It is proposed that the 
council undertake a fully compliant procurement activity for Salford City Council and 
to allow collaboration with AGMA authorities and North West Ambulance Service 
(NWAS). 

It is intended that the framework agreement to be for an initial 2 year period with an 
option to extend for a further 2 year period subject to annual review from October 2023 
to October 2025.  The opportunity will be advertised and be available for all AGMA 
authorities and NWAS to utilise. 

 

BACKGROUND DOCUMENTS:  

A report was submitted to the Procurement Board on the 30th October 2019 to Award 
the extension of Contract for Demolition and Associated Services, (Report sent to 
Democratic Service). 
 
Record of Decision: 30th October 2019 
  

Value of Contract 
Extension 

£2,600,000 Per Annum (estimated average) 

Existing Contract Term 15/11/2019 to 14/11/2020 

Extension Period 15/11/2020 to 14/11/2021 

Contact Officer (Name & 
number) 

Jonathan Phillips x 4972 

Lead Service Group  Place 

Funding Source Capital Programme 

  

Ethical Contractor 
 

Mayor’s Employment Charter 
Committed to sign up to the Charter 

 
 

 Accredited Living Wage Employer  



 

KEY DECISION:   

Yes 

DETAILS:   

The main issue for the Procurement Board is agreeing to the extension to Contract. 
The purpose of this report is to establish the case for an extension.  

The framework agreement is open to the other AGMA authorities and other public 
bodies mentioned within the advert. 

1.1 The Demolition and Associated Framework 

From March 23rd, 2020, Salford City Council made the decision as a result of Covid -
19 that they will not be undertaking any new projects or planned works until further 
notice but will consider each emergency /essential work and assess what is required. 

The breakdown details below for Salford City Council include projects that were 
ongoing works/dangerous structures and essential for future development of the local 
community.  The projects were carried out under Government guidelines with social 
distancing being achieved throughout their duration.  

The 2019 framework extension accessed by Bury MBC, Tameside Council, Trafford 
Council, Manchester City Council, Stockport Council, Wigan Council has successfully 
completed planned demolition projects.  All projects were competitively procured by 
mini competition. The table below demonstrates the total value of the work split 
between the clients and the geographical location of the suppliers. 

Client Salford Suppliers GM Suppliers Northwest  
 

Client spend 

Salford CC  
                                          
Bury MBC 
 
Tameside 
  
Trafford 
 
Manchester CC 
 
Wigan 
 
Stockport 
 
 
 

£858,040.60 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 

£19,908.00 
 
 
£185,000.00 
 
 
£56,000.00 
 
£112,000.00 
 
£1,638,750.00 
 
 
£16,750.00 
 
 
£11,600.00 

 
 
 
 

£877,948.60 
 
 

£185,000.00 
 
 

£56,000.00 
 

£112,000.00 
 

£1,638,750.00 
 
 

£16,750.00 
 
 

£11,600.00 

Total Client 
Spend 

£2,898,048.60 



 

The existing framework consists of 6 contractors, 2 of which are Salford based 
companies, 2 in Greater Manchester and the remaining 2 within the Northwest.  It is 
hoped that the success of the previous extension will be repeated again in 2021 
resulting in money being invested in Salford and in turn increase economic growth in 
the community. 

Social Value  

Social value is delivered in various ways, one of which is to actively encourage and 
pursue the use of local labour to bring both financial and social benefit to the whole 
community. 

Supplies work in close liaison with local authorities along with other designated 
agencies and make best endeavours to take on personnel who are presently 
unemployed.  Various suppliers recruit people through actively engaging with the local 
community by advertising opportunities in targeted areas, including: -  

 
 Community noticeboards – for example in local schools and community 

centres.   

 Letter drops informing residents of the employment opportunities. 

 Trade days – provide opportunities to talk to staff about the employment 
opportunities available. 

 Local newspapers and targeted websites. 
 
Suppliers support ex-offenders, in guiding them through preparation for returning to 
work and offer summer placements to support Education Programmes, (Further & 
Higher).  Due to GDPR no more details can be provided. 
 
Upon completion of projects, employees are offered continued employment on other 
projects throughout the UK. Take up of these long-term positions is dependent on the 
individual’s personal circumstances, as works are of a transient nature working 
throughout the UK.  However, on completion of the contract the individual is left with 
a set of skills that enables them to progress further in attempting to secure long-term 
employment. 
 
The economic benefit to the local community will extend beyond the labour market, as 
a number of suppliers are Salford based and therefore have an existing and well 
established “local supply chain” which consists of local companies such as builder’s 
merchants, security contractors, fuel suppliers, hire stores, mechanics, waste transfer 
centres, hauliers, hydraulic hose repair engineers etc, all of which will be further 
utilised when carrying out future works. 
 
Materials and services that can be procured locally and more efficiently benefit   
projects: 



 

 “Just in time” delivery and collection times, reducing the duration specific plant 
and materials are on site as these items may attract and lead to anti-social 
behaviour. 

 Pre agreed delivery times to avoid the peak periods  

The economic benefit for Salford from utilising their established local supply chain is 
that the money from projects is expended within local companies, which has a 
“Multiplier effect”, feeding through the local economy keeping the wealth within the 
local Salford community. 
 
The benefits of employing locally based suppliers, brings a “win win” outcome for all 
concerned. 
 
A supplier supports local voluntary and community groups such as Salford Lads & 
Girls Club, sponsor’s a Salford youth football team and the Jam Butty Holiday Camp, 
(The Salford Children’s Holiday Camp) and provides labour and materials free of 
charge to this charity. 
 
Conclusion 
 
It is recommended to approve the authority to extend the framework to deliver 
Demolition and Associated Services in compliance with contractual standing orders 
and the European Public procurement regulations and seek approval for a new tender 
process. 
 

 

KEY COUNCIL POLICIES:  

The City Mayors Employment Charter, Connecting People to Opportunities, Salford’s 
Sustainable Communities Strategy and Procurement Strategy. 

 

EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS: Equality and Diversity 
are taken into account during the tendering process. 

 

ASSESSMENT OF RISK:  Framework Agreements or indeed guidance regarding how 
goods and services within the construction category should be procured is essential 
in maintaining a fully compliant procurement process.   

The establishment of Framework Agreements (where appropriate) or the use of an 
existing compliant Framework Agreement, is in line with procurement best practice 
and will ensure that we are compliant with the European Union Directives 2015 

 



 

SOURCE OF FUNDING:  The source of funding will vary from scheme to scheme 
although most will be capital. 

 

LEGAL IMPLICATIONS: Submitted by Tony Hatton, Principal Solicitor, tel. 219 6323 

When commissioning contracts for the provision of goods, services or the execution 
of works, the Council must comply with the provisions of the Public Contracts 
Regulations 2015 (PCR) and its own Contractual Standing Orders (CSO’s) as set out 
in the Constitution, failing which the award of a contract may be subject to legal 
challenge. In that regard, the Framework Agreement was set up following a compliant 
tender process in accordance with public procurement regulations in force at the time 
and CSO’s. 

It is an established principle that an existing public contract is capable of being 
extended where the original agreement makes provision for the extension, and CSO’s 
allow for contract extensions to be made where the original contract makes provision 
for such an extension of the original term. The purpose of a framework agreement is 
to select through a procurement/ evaluation process a number of providers who can 
meet the service requirements of the Council, as and when those services are 
required. 

When the Framework Agreement was originally put out to tender, it was made clear in 
the documentation that the initial term would be subject to a potential extension of two 
periods of  up to twelve months each, hence any risk that any extension granted could 
be subject to realistic challenge by an aggrieved provider, on the basis that it ought to 
have been put out again to tender and advertised in accordance with public contract 
regulations and CSO’s, is extremely low, and the option to extend within the 
agreement is now being properly exercised. 

The maximum term for the framework agreement is a 4 year period (2 years plus two 
options to extend for 12 months), and the terms and conditions established under the 
framework govern the contracts let under it, although each contract will inevitably have 
some differences to reflect the agreement struck between the parties to the contract. 

At the end of the 4-year period, the framework must be dissolved and competition for 
the goods or services re-opened and a new framework can then be established where 
appropriate. This ensures that value for money can be periodically tested and open 
competition maintained. The period of the individual contracts established under the 
framework can be as long or as short as the authority requires and may be entered 
into at any time during the period of the framework arrangement. 

Also, in accordance with CSO’s, where provision is made within an existing contract 
for an extension to the term, and the value is over £150,000, approval should be 
sought from Procurement Board, and if over £1million by the City Mayor on the 
recommendation of Procurement Board. 

 
 



 

FINANCIAL IMPLICATIONS: Submitted by Alex Archer, Finance Manager 778 0498 

Financial implications of contracts let under this framework will continue to be 
considered/ reported on a scheme by scheme basis. The potential savings achieved 
through the framework should be noted. 

 

PROCUREMENT IMPLICATIONS: Submitted by The Corporate Procurement Team. 

The framework was advertised through the European Journal and the Northwest 
Portal (the chest) for a two year period with an option to extend for two years on an 
annual basis.  Taking up the extension complies with the Procurement Contract 
Regulations and the City Councils contractual standing orders.   

 

HR IMPLICATIONS:  Supplied by: 

 
 

 

CLIMATE CHANGE IMPLICATIONS:  

Suppliers understand the importance of reducing any negative impact on the 
environment due to demolition works and wherever possible utilise their lowest 
emission plant and equipment such as a Lui Gong 950 excavator. This intelligent and 
rare piece of equipment is powered by the latest Cummins QSG12 engine with a 
related net power of 282 kW (383 hp) meaning it enhances performance whilst emitting 
the lowest possible CO2 emissions in comparison to other rival excavators in its field.  
Equally, suppliers are looking for innovative machinery that can improve the quality 
and efficiency of work and the environment. One investment made by a supplier is the 
purchase of a hybrid crusher.  The CO2 emissions were monitored and compared to 
the CO2 output of a traditional crusher and it was discovered the reduction of CO2 to 
be significant, therefore minimising noise and air pollution to surrounding areas. 
 
Vehicles recently purchased: (Euro 6 and good for the environment) 
• Ford Ranger – EURO 6  
• Mitsubishi Outlander – Dual fuel Electric / Petrol vehicle  
 
Other Plant recently purchased: (Euro 6 and good for the environment) 
• Doosan DX235 excavator – EURO 6 
• Case 470 Excavator – Fitted with Diesel Particulate filter (DPF)* 
• New Holland 385 Excavator – Fitted with Diesel Particulate filter (DPF)* 
 
*A DPF is a device that helps to reduce the emissions from the diesel engine. It is a 
soot trap that collects soot particulates from the exhaust gasses before they enter the 



 

atmosphere. The exhaust gasses flow into the DPF and the soot particles from the 
gasses are filtered out and trapped within the DPF and later burned away during the 
regeneration process. 
 
Waste 
 
Framework suppliers are committed to achieving, industry best practice and currently 
achieve the demolition industries targets with approximately 98% of demolition waste 
currently being recycled, although their aim on every project they undertake is to 
recycle 100% of demolition waste. 
 
General waste and segregated materials is removed on a daily basis in designated 
skips to avoid any build-up of materials on site.  Any crushable waste materials will be 
crushed on site, (if applicable, i.e. depending on size of the project) using a state-of-
the-art hybrid crusher with the aim of re-using the product to level ground surfaces. 
 
A local supplier owns and operates three recycling facilities, where waste materials 
can be segregated and processed into a range of recycled aggregates and products. 
 
Suppliers hold their own waste carrier’s licence and collect/reference the disposal 
notes issued to them for each material removed from site. 
 

OTHER DIRECTORATES CONSULTED: Environment 

 

CONTACT OFFICER: Jonathan Phillips     TEL. NO. 0161 779 4972:
 

WARD(S) TO WHICH REPORT RELATE(S):   All wards
 

  


